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The year 1904 was marked by several important appoint-
ments. Early in January there was an evening party at the
Winter Palace. In the course of it Kurino, the Japanese
Ambassador, approached me and asked rne to impress the
Foreign Minister with the necessity of replying to Japan's
latest note without the least delay. He told me that the
negotiations with his country were being conducted neg-
lectfully, with the obvious intention of delaying the solu-
tion of the Korean and Manchurian problems. Japan was
at the end of her patience, he declared, and if within, a few
days no reply was given, hostilities would break out In-
deed, on our part, the negotiations were conducted in a
fashion which seemed to indicate our desire to compel the
Japanese to resort to armed force. While our opponents
repeatedly proved their willingness to yield on several
points, we were intractable. In spite of the fact that we
recognized the essential justice of the Japanese demands, we
kept on systematically protracting the negotiations.
1 had known Kurino for some time. A month before
my dismissal from the post of Minister of Finances he
submitted to us an outline of a Russo-Japanese agreement
which would have obviated the war. In spite of rny sup-
port, the project was forwarded to the viceroy for con-
sideration, and endless negotiations ensued. I conveyed
Kurino's words to Count Lamsdorfi. "I can do nothing,"
he replied. "I take no part in the negotiations."
We failed to reply in due time, and on January 26 (Rus-
sian style), the Japanese warships attacked our naval squad-
ron off Port Arthur and sank several of our vessels. The
following day war was declared. There was a court recep-
tion and a solemn church service, prayers being offered for
victory. There was no enthusiasm noticeable among those
present Gloom and silence reigned in the palace and it
was as if a heavy burden weighed down upon the people....
At the Emperor's return to the palace a feeble hurrah was